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Business Questions
Student Name
Institution Affiliations
Date



Question 1
Information source
With respect to the question, the focus of the discussion is the American Red Cross. The information is obtained online at https://www.redcrsoss.org

a. What is the organization’s mission?
Red Cross is a humanitarian organization that is led by volunteers in the provision of relief services to sufferers of tragedy.

b. Who does the organization services, and how does it serve them?
The Red Cross organization serves victims of disaster not only in America but the world at large through the provision of relief aid in preparation for, and prevention of emergencies. The organization responds to all affected victims of adversity, both human and natural. The Red Cross provides physical and emotional support to victims, offers them food and other basic requirements, supplies blood across the country, offers basic education on life-saving skills, and supports military servicemen including their family.

c. What percentage of the organization's donations are used for administrative purposes?
American Red Cross receives about US $ 2.81 Billion in revenue from fundraisings, donations, grants, and membership dues. About US$ 286 Million translating to about 10% of this revenue is used for administrative and management work according to the FY-2016 report.

d. What percentage is used to directly benefit those served by the organization? What is the ratio of volunteers to paid workers?
According to the FY-2016 report, about 90% of the revenue collected from donations and grants is used in responding to disaster management and humanitarian services. . In maintaining the expenditure, the Red Cross organization pays management and uses about 90% (314000 nationwide) of their employees as volunteers, translating to a pay ratio of 1:9. Out of 10 American Red Cross employees, only one is paid. 

e. What job or task does a typical volunteer perform for the organization? How much time does a typical volunteer give to the organization each week? For what types of jobs does the organization need more volunteers?
Volunteers in Red Cross engage in many activities including first aid and ambulance services, rescue and disaster management services, offering help to refugees and internally displaced people, and advocating for the organization. In the humanitarian services, volunteers help disaster victims by offering care and consoling the sick and the injured. Besides, they teach other life-saving skills like First Aid and CPR. Also, they offer services to military men and help stuff donated blood in banks. A volunteer in the Red Cross is required to commit to work and carry out their tasks efficiently and diligently. According to the International Federation of Red Cross, a volunteer works part-time for only a few hours and the working hours are dependent on the agreement between the volunteer and the organization since many are local and engage in other income activities. Red Cross works with very many volunteers but many of them are involved in fieldwork activity, mainly offering humanitarian services to disaster victims. 

f. How does the business community support the organization?
The local community offers a wide range of support to the American Red Cross organization ranging from financial aid to service support. Community partners such as Meal On Wheels offer the Red Cross with the provision of feeding services to tragedy victims and strengthen adversity preparedness activities.

g. Why are you interested in the activities of this organization?
Red Cross is a worldwide humanitarian aid organization and provides helps to millions of disaster victims everywhere. Red Cross activities are of interest to me because their priorities are human-life oriented. Helping and saving a life is the most important thing in the world.


Question 2
The table below is extracted from Hofstede's Research on National Culture. It represents the dimensions of the National Culture of the USA and China

	Country
	Power Distance Index
	Individualism
	Masculinity
	Uncertainty Avoidance 
Index
	Long-Term Orientation
	Indulgence

	USA
	40
	91
	62
	46
	26
	68

	China
	80
	20
	66
	30
	87
	27

	Difference
	40
	71
	4
	16
	61
	41



In a Word document, include the following information:
i. Name of Comparison Country 
The USA is my native country and it's being compared to China's culture.  

ii. Which dimension was the most similar and what are the numbers for that index?
The most similar dimension between USA and China is Masculinity with the USA at 62 and China at 66

iii. Which dimension was the most different and what are the numbers for that index? 
The most different dimension is Individualism with a difference of 71. The USA at 91 and China at 20

iv. What should a US manager in the comparison country do to take into account this area of difference?
Individualism refers to the level through which two or more people think or feel different. In the business, community individualism prioritizes the effort of single people rather than the entire group. The rate of individualism in China is lower than in the USA, implying that togetherness is high in China. A manager in the USA can discourage individualism by allocating work and rewarding the efforts of a group of people in the same field instead of individual people. Individualism is highly disadvantageous in a business environment because it undermines cooperation, lowers productivity, and it upraises conflicts. Managers, therefore, should encourage a collective working environment among the employees.  

Question 3
Each of the following statements is a goal or objective, but it is not expressed very clearly. Rewrite each statement as a SMART goal, and explain what you had to change to make it SMART.
a) Amazon wants to improve product delivery times.
SMART Goal: Amazon will ensure the delivery of its products 2-5 working days.
The addition of objective 'will' and time aspect makes the above goal is SMART.

b) Starbucks baristas should make customized drinks more quickly.
SMART Goal: Starbucks baristas will make 200,000 bottles of customized drinks daily. 
Making this goal SMART, I have included the number of required drinks and the production rate of the company.

c) Sales associates should sell more cars this month.
SMART Goal: each sales associate should sale 200 cars this month
I have added the number of cars to be sold in a period of one month by each agent to reduce generalization in the original goal.

d) McDonald’s needs more customers at dinnertime.
SMART Goal: McDonald's will ensure it has seats occupied at Dinnertime every day.
To make the goal above SMART, I have included the number of customers aimed, and the time they are targeted. 


e) FedEx wants to compete with UPS.
SMART Goal: FedEx will be at the same status as UPS in 10 years to come. 
Adding the level of the competition and time to gain UPS status to the goal increases its smartness.

f) Boxed wants to reach more customers.
SMART Goal: Boxed should reach twice its current customers in 5 years. 
Including the number of customers and the time required to gain them has been added to the goal above to make it SMART.

g) Lyft wants to increase revenue.
SMART Goal: Lyft will increase its revenue by 2% for the next 2years. 
To make the goal SMART, I have added the quantity of revenue to be increased and through what period of time.

Question 4
Write up a plan that has achievable goals for your two direct reports and your dotted-line report. 
Goal: To produce 2300 units of Sippy cup every week. 
To achieve the goal above, the plan below can be used. 


	Day (working 16 hr per day)
	Units produced per day

	Day 1 
	460

	Day 2
	460

	Day 2
	460

	Day 2
	460

	Day 2
	460

	Total
	2300



Also prepare a memo to your supervisor about how you plan on achieving your goal. 

To produce 2300 units per week, the company needs two employees to assemble the cup. The two employees will be working 8hours per day for five days. 
That is; 
	1min for assembly + 45 sec for + 15 sec for examination = 2min
If the employee works for 8hrs per day, then one employee can assemble (8×60) ÷2= 240   units
Implying that, two employees produce 480 units in a day. Considering 99.5 products meet expectations, then (99.5×480) ÷100 =477 units per day are produced. 
If the two employees work for five days a week, then they can produce (477×5) =2385 units every week. 


